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BeeneHme Lp NHuumnaTusbl
% Poccuun

ObLyecTBeHHan opraHmsaumsa «H1MUmMaTnBbl Poccum» — 3TO COO6LLECTBO rpaXxAaaH,
06beAVHEHHbIX CTPEMJIEHVMEM K peasibHbiM M3MeHeHWsiM B o06LiecTBe 4epes
NNYHYKO OTBETCTBEHHOCTb, CaMOpeann3aumio 1 B3aMMOMNoMoLlb. Mbl He MpocCTo
roBopyM 0 Npobnemax — Mbl AeNCcTByeM, CO3aBas YC/I0OBUSI, MPU KOTOPbIX KaXAblA
YesIoBEK MOXET CTaTb CU/IbHEE, CAMOCTOsITe/IbHEE 1 aKTVBHee. Halla AesiTeNlbHOCTb
HanpaBneHa Ha GoOpMMpOBaHME  TPAXAAHCKOro  obLiecTBa, CMNOCOBHOro
CaMOCTOSITE/IbHO peLlaTb CouManbHble, 3KOHOMUYECKME U KyNbTypHble 3aZauu,
ONMPasicb Ha 3aKOHHOCTb, MPO3PaYHOCTb 1 yBaXeHWe K cyBepeHUTeTy Poccun.

Mbl y6exaeHbl, UTO UCTUHHAs couManbHas TpaHCPopMaLmMsa HAUMHAETCS C INYHO
YCTOMUYMBOCTU. B oTAnumMe OT TPaAULMOHHbLIX 61aroTBOPUTENbHBIX MOAenel, rae
MOMOLLb YacTO CBOAUTCA K BPEMEHHOV noazep>kke, Mbl GOKYCMpPYyeMCs Ha TOM,
4YTObbl Hay4YUTb NIOAE CaMOCTOSITE/IbHO MpeojoneBaTh TPyAHOCTU. Haw nogxoz
CTpoUTCS Ha npuHuune: «MomMory cebe — 1 Toraga CMoXellb NOMOYb APYrnum». Mbl
He pa3jaemM pbiby, Mbl YyUUM JIOBUTb €€, CO3ZaBasi MHCTPYMEHTbl AN PasBUTMA
KPUTWNYECKOrO MbILLEHWS, MPAaBOBOM FPaMOTHOCTU U NMPAKTUYECKNX HaBbIKOB.

OpraHusaumsa  paboTaeT  UCKIUYUTENBHO B paMkax  KoHCcTUTyumm  w
3aKoHogaTenbCTBa Poccnrickon degepaunm, cTporo cobnogas nHTepecsl rpaxaaH
N rocygapcrtBa. Mbl He 3aHMMaeMcs MUTPaALMOHHBIMX BONPOCaMMN, NOAUTUNYECKM
no6o6bmpoBaHMeM UKW AeATeNbHOCTbIO, NpPOTMBOpeYaller  HauMOHaNIbHbIM
LeHHOCTAM. Halwa uenb — ykpenaeHune Poccnm yepes pasButue eé rpaxgaH. Mol
noAAepXnBaeM KOpPeHHble HapoAbl, COXPaHAA WX Ky/JAbTypHOe Hacieaue, W
nomMoraem >XuTensaM ManbiX rOPOAOB U CeNbCKUX TEPPUTOPUIA CTaTb ABUraTeNs Mu
NOKaNbHbIX UBMEHEHWU.

S
S
O
O
@)
a
)
5a)
<
'_
©
=
0
s
T
=
O
@)
=
AN
—
i
)
m
©
Q
©
=
=
©
Q
—
@)
Q
[

KnoueBas ocobeHHoCTb «W/Huymatme Poccmm» — 0OTKa3z OT BHeELUHero
dnHaHCcMpoBaHMA. Mbl He nNpUHMMaeM TrpaHTbl, OHOKEeTHble CcpeAcTBa WU
MOXepTBOBaHUA C HEACHBLIM NMPOUNCXOXAeHVeM. Bce NpoekTbl peasn3yroTca 3a CYET
UNEeHCKUX B3HOCOB U JOXOAOB OT 0bpa3oBaTefibHbIX NPOrpaMm, UTO rapaHTupyeT
He3aBUCMMOCTb X NPO3PAYHOCTb. ITO MO3BOJIIET HaM OCTaBaTbCA CBOOOAHBIMU B
Bbl6Ope HanpasieHUI paboTbl N COXPaHATb AOBepue Yy4acTHUKOB.

Hawa muccmnsa — co3gatb 06LLecTBO, rae B3aVIMOMNOMOLLb CTAHOBUTCA HOPMOW, a He
nckaoyeHnem.  Mbl BepuM, UTO  TONbKO  CWU/bHble, OTBETCTBEHHble WU
CaMoCToATeNIbHbIe FpaXJaHe CNocobHbl obecneynTb NpoLBeTaHMe CTpaHbl. Yepes
TPEHWHI, MNPaBOBOEe MpOCBeLleHe U MNOAAEPXKKY JOKaNbHbIX WHULWATUB Mbl
nomoraem ASAM 0CO3HaTb CBOK POJib B MOCTPOEHUU byayLiero — He TONbKO A4S
cebs, HO N ANnA cneyroLVX NOKONEHU.
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BeeneHme Lp NHuumnaTusbl
% Poccuun

«MHMUMaTnBbLlI POCCMN» — 3TO ABUXKEHME TeX, KTO roTOB 6paTb OTBETCTBEHHOCTb Ha
cebs. Mbl He XAéM, YTO roCyAapcTBO WM KTO-TO APYron pelmnT Ham rnpodaemMsl.
Mbl 0bbeanHseMcs, 4TObbl AeNCTBOBaTb 34eCb W celivac, co3jaBas cpegy, rae
KaXZAbli MOXeT BAUATb Ha CBOK XWM3Hb U XWU3Hb obulecTBa. [MpucoeanHsanTecb K
HaM, YTObbl BMecTe CTPOUTb CTPaHY, B KOTOPOM XOUYeTCH XNUTb, paboTaTb N pacTUTb
AeTen.

Mwnccmns obuiecTBeHHOM opraHnsaumm «MHnumatmebl Poccnm» 3akatoyaeTcsa B TOM,
YTO6bI MOMOYb KaXAO0MYy rpaXKAaHWHY 0CO3HaTb CBOK BHYTPEHHIOK cuy, obpecTu
yBEepEeHHOCTb B COBCTBEHHbIX BO3MOXHOCTSAX YN HAYUYMTbCA CAaMOCTOSATE/IbHO peLlaTtb
XW3HEeHHble BbI30Bbl, MpeBpaLLas ANYHble AOCTMXKEHUS B OCHOBY A1S MOMOLLM
APYrMM. Mbl He MpOCTO AeknapupyeM LIeHHOCTU — Mbl CO3faéM MnpakTunyeckue
WHCTPYMEHTbI, KOTOpble MO3BOAAKT OAAM BbIATU U3 COCTOSAHUA 3aBUCKMMOCTW,
6yab TO MaTepumanbHas HyxJa, MNpaBoBas HErpaMoTHOCTb WAM couManbHas
naccMBHOCTb. Hawa paboTa cTpouTcs Ha ybexpaeHun, 4To UCTMHHas CB060oAa
HaYMHaeTCca C yMeHVs 6paTb OTBETCTBEHHOCTb 3a@ CBOK >XM3Hb, a YCTOM4YMBOE
o6LLecTBO popMUpyeTcs TONbKO TOrAa, Koraa ero 4aeHbl CNoCObHblI OnMpaThCs Ha
cebs 1 NoaaepXMBaTb OKPYXKAOLLNX.

BugeHve «MHMUmnatme Poccum» — 3TO CTPaHa, rae rpaxgaHe He XAyT peLueHnl
«CBepXy», @ aKTMBHO YYacCTBYIOT B CO3JaHUM 61aronoslyyHolr peanbHOCTU BOKPYr
cebs. Mbl BUAMM Poccuio Kak COOBLLECTBO CU/bHbBIX, CAMOCTOATENbHbIX NOAEN,
KOTOpble YMeT 06 beANHATLCA AN1S peLleHns 06 MX 3a4aY4, YBaXatT 3aKOH, LIeHAT
Npo3payHOCTb M B3auMMHOe JoBepue. B Takom obuiecTBe MNOMOLLb 6AMXKHEMY
CTaHOBUTCA eCTeCTBEHHbIM CNeACTBUEM JINYHOW YCTOMUMBOCTH, @ He BbIHYX/AEHHOM
Mepon. Mbl CTpeMUMCs K TOMY, 4TObbl B KaXAOM ropoje, rnocénke wan gepesHe
HaWNCb NHULUMATUBHbIE FpaxzaHe, roToBble CTaTb JIOKOMOTVMBAMW MO3UTUBHbIX
n3MeHeHUn — Byab TO opraHmM3aunsa obpasoBaTesibHbIX KYpPCOB, 3allMTa 3K0a0rvm
NN pa3BUTME MECTHOMO NpeAnpuHMMaTeNbCTBa.

Halwe BnaeHne oCHOBAaHO Ha OTKase OT WXANBEHYECKUX Mogenei MblwieHns. Mbl
He NPUHVMaeM NO3NLINK0 «rOCYAapCTBO AO/KHO», MOTOMY UTO y6ex/eHbl: byayLiee
CTPaHbl CO34aéTCA 34eCb W cevac YCUIMAMWU  CaMUX  rpaxzaH. Yepes
obpasoBaTenbHble MPOrpaMmbl, MpaBoBOe MpocCBelleHVe U1 NOAAEPXKKY
couManbHbIX MPOEKTOB Mbl MOMOraeM /t0AsiM NepenTn OT NacCUBHOro HabaAeHNs
K aKTMBHOMY JelicTBMiO. B gonrocpouHon nepcrnekTBe 3TO MPUBEAET K
bOpMMPOBaAHMIO TPaXKAAHCKOro 0bLiecTBa, CNOCOHGHOrO He TONbKO KPUTUKOBATb
HeJOCTaTKW, HO U MNpeanaratbh pelleHuns, 6paTb Ha cebs OTBETCTBEHHOCTb 3a WX
peannsaumio.




BeeneHme Lp NHuumaTuesl
y.° Poccuun

«IHMLMaTMBBI POCCUM» — 3TO MOCT MeXAY INYHBbIMU aMBULIMSMU 1N OBLLLECTBEHHbIM
6narom. Mbl BepuM, 4TO, 06BEAVHUB ThICAUYN UHAVBUAYANbHBLIX UCTOPUIA yCrexa,
MOXHO (CO03/aTb MOLLHYK CWAY, CMOCOBHYH YKpPenuTb CyBepeHUTeT CTpaHbl,
COXPaHUTb eé KynbTypHOe MHOoroobpasume M obecrneunTb JOCTOMHYH XWU3Hb AN1A
6yAyLLUMX NOKONeHWA. Halle aBUXeHMe — ANsl TeX, KTO roToB 6biTb He 3puTenem, a
aBTOPOM MepeMeH, KTO BEepUT, UYTO Jaxe ManeHbkue Liarv, CAenaHHble BMecTe,
MOTYT U3MEHUTb MUP BOKPYT.
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" o WALV EYWI=TS
eJin K 3aaaunm
B A Lp Poccum

CoBpemeHHasa Poccua CTankmMBaeTcd C  MHOXECTBOM BbI30BOB, TpebyroLymx
aKTMBHOrO y4yacTusa KakK rocyfapcTBa, Tak W rpaxpaHCKoro obwiectBa Ansd UXx
npeojoneHnss. JKOHOMUYecKMe U3MeHeHWUs, couuanbHble rpeobpasoBaHUa WU
3konornyeckme npobnembl GOPMUPYIOT HOBbLIM KOHTEKCT, B KOTOPOM KaXAOMY
rpaXxgaHuHy HeobxoAMMO He TOIbKO afanTUPOBaTbCHA, HO U aKTVUBHO Yy4acTBOBaTbL B
npolecce m3MeHeHWNr. B ycnosuax HeonpeaenéHHoOCTU M 6LICTPOro nporpecca
BaXHO, 4TO6bI 06LWecTBO CTaso 6osee  CMIOYEHHBIM U VHULMATUBHbLIM.
ObuiectBeHHass  opraHmsauusa  «MHuvymaTtmeel  Poccnn»  cTpemutca  cTaTh
KaTanm3aTopoM AnA  Takux npeobpasoBaHWiA, co3gaBas  nnatdopmy  ANs
camopeanunsaumu 1 B3auMoAencTBUSA rpaxaaH.

Hawa uens — d¢opmumpoBaHue obuwectBa, B KOTOPOM TexXHOJOrmyeckas
He3aBUCMMOCTb, 3KOJIOrnyeckas YCTOMYMBOCTb, COLManbHas OTBETCTBEHHOCTb U
COXpaHeHVe  KynbTypHOro  Hacneanss  CTAHOBATCA  OCHOBOMOJaraloLWmMmMm
LeHHOCTAMU. Mbl MOHMMaeMm, 4YTO ANA AOCTUXKEHWA 3TUX Leflel HeobxoAnmo
pa3BMBaTb HaBbIKM M 3HaHWUA rPaxAaH, a Takxe nojaepXusaTbe UX UHALMATMBBI B
PasNUUHbIX chepax XM3HWU. BaxKHO, UTO6bLI KaX/blli YenoBek 4YyBCTBOBaJ CBOKO
3HaUMMOCTb M MOr BHeCcTU BK/Iaj B obliee 6naro, He3aBMCUMO OT CBOEro
coumasibHOro cTatyca Unm ypoBHA 06pa3oBaHUS.

Mbl yBEpeHbl, UTO COBMECTHblE YCUANSA W aKTUBHOE y4yacTue KaxAoro 4enoBeka
MOryT MNpUBECTV K 3HAaYMMbIM pe3ynbTaTaM U YAyULIeHUIO KayecTBa >XU3HU B
cTpaHe. O6beANHNB YCUINA Ha YPOBHE MECTHbIX COObLLEeCTB, Mbl MOXEM CO3AaTb
NPOYHbIN dYyHAAMEHT ANs YCTOMUMBOro passBuTus Poccmun. Hawa opraHm3saums
HaueneHa Ha co3jaHuve cpefbl, r4e MHHOBaUMN U TPagMLUUM COCYLLLEeCTBYHOT, a
KaX bl rpaxaaHnH nMMeeT BO3MOXHOCTb peann3oBaTb CBOW NMOTeHLMan 1 BHeCTU
BK/1aZ, B pa3BuTMe obLLeCcTBa.

CTpaTeI'VI‘-IECKVIe uenwu:

Co3patb CeTb O6pa3OBaTeI'II:>HbIX nporpamMmm ANnA pas3BnTUA HaBbIKOB
caMmopeanmsaunn N KPpUTNYeCKoro MbllLUTeHNA.

Mbl cTaBUM nepes coboli 3ajadvy paspaboTaTb MHOFOYPOBHEBYH CUCTEMY
o6pasoBaTeNbHbIX MHULMATKB, KOTopasi byeT oxBaTbiBaTb BCE BO3PACTHbIE rpynnbl
N coumanbHble CI0M HaceneHus. 3T NporpaMmbl  6yAyT HamnpaB/ieHbl Ha
CTVMYNMPOBaHME KPUTUYECKOrO MbILIEHUS, Pa3BUTUE KPEATUBHOCTU M HABbIKOB
CaMOCTOSITE/IbHOMO peLLeHust Npobiem.
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Mbl  nnaHVMpyemM  COTPYAHMYECTBO C 06pa3oBaTefibHbIMU  yUpexAeHUs MU,
3KcnepTaMu 1 HaCTaBHMKaMN A1S CO34aHNA KYPCOB, CEMVUHAPOB 1 MacTep-K/1accos,
KOTOpble MOMOTYT /II0AAM 0CO3HaTb CBOV MOTEHLMAN 1N yBEPEHHO ABUraTbCsA BNepés
B IMYHON 1 NPOodEeCCUOHANBHON XU3HW.

Pa3pa60TaTb MHCTPYMEHTbI NoAAEePXKN MTOKa/IbHbIX MHNUNATUB, HalpaB/1IEHHbLIX Ha
peweHne couymnanbHbIX, 3KOHOMNYECKNX N SKOJTOTNYECKNX npo6neM.

Mbl MOHMMaeM, UYTO KaXJoe COObLLeCTBO YHUKANbHO U CTanKMBAETCst C 0COBbIMU
Bbl30BaMu. [103TOMY OAHON M3 HALIMX CTpaTernyeckmx Lenen sABAseTcs cosjaHue
nnatbopmbl  Anss  obMeHa OMbITOM U pecypcamy  Mexzay J0KajbHbIMU
NHULUMaTMBaMK. OTO byaeT BKIOUYaTb B €651 GMHaHCMpPOBaHMe, KOHCYIbTUPOBaHMe
N NPaBOBYH MOAAEPXKY A/ MPOEKTOB, HaMpaBAEHHbIX Ha yaydlleHWe KayecTBa
XW3HW. Mbl Takxe MiaHMpPyeM OPraHn30BaTb KOHKYPCbl Ha aydllee peLueHue
aKTyaNbHbIX MNpobnemM, 4YTO MO3BOMINT aKTUBM3MPOBATb MECTHOE HacefeHve W
CTVMYNMPOBAaTb UHULIMATUBY CHN3Y BBEPX.

Ykpenutb UMPPOBYHO W TMPaBOBY [PAMOTHOCTb rpaxiaH ANs 3aWwmTbl KX
MHTEepecoB B paMKax 3akoHoaaTenbcTea PP.

B Bek uUMPPOBLIX TEXHONOrMIA, Korja WHPOPMaLUUA CTAHOBUTCA KIOYEBbIM
pecypcom, KpaHe BaXHO, YTobbl rpaxgaHe obnagany Heo6XoANMbIMU 3HAHUSAMMU
Ans 3GPeKTMBHOro MCrnonb30BaHUA LNGPOBBIX MHCTPYMEHTOB U 3alUMTbl CBOWX
npaB. Mbl HaMepeHbl pa3paboTaTb cneumanbHble 06pa3oBaTe/ibHbIe MPOrpaMmbl U
pecypcbl, KOTOpble MO3BOAT /IOAAM /lydlle OPUeHTMPOBATLCS B NMPABOBOM Mone,
NOHMMaTb CBOW MpaBa W 06S3aHHOCTW, a Takxe 6e30MacHO MCNoAb30BaTb
undpoBble TexHonorMu. ITO TMOMOXeT co34aTb 6onee 3aWULEHHOE W
NHPOPMUMPOBAHHOE 06LLEeCcTBO, CNOCO6HOE MNPOTUBOCTOSATE MOLLUEHHUYECTBY WU
MaHUNYASLNAM.
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TakTnueckme sagaum (2024-2027):

Peannsaums KOHKPETHbIX MPOEKTOB B YeTbIPEX KNtoUeBbIX chepax:
TexHonornyeckme nHuumatmesbl NpoekT «LndpoBas He3aBUCUMOCTb»

Pa3zpaboTka W BHegpeHue oTeyecTBeHHbIX IT- un Al-TexHonornii. CosgaHwue

obpaszoBaTeNbHbIX NPOrpaMm A/1si NOBbILLEHUSI KOMMeTeHUnl B cdepe LmdpoBbIX
TexXHoNoruii. MpoekT «TeXHONOrNs AN BCEX»
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" o WALV EYWI=TS
eJin K 3aaaunm
B A Lp Poccum

ObecrneyeHre paBHOro AOCTyrna K TeEXHONOrNAM ANSA rpaxzaaH PP, Bkaovas xurtenen
MafbIX FrOPOAOB U CeNbCKUX TePPUTOPUIA. DKONOrnyeckme UHUUMaTUBbl poekT
«CoxpaHun nec»

BoccTaHOBNEHME lIeCHBIX MacCUBOB Yepes MacCoBble MOCaAKM AepeBbeB N 60pbOY C
He3aKOHHbIMU BblpybKkaMu. MpoekT «HurcToe Mope»

BoccTaHOBNEHME MOPCKUX 3IKOCUCTEM, OUMCTKA Mobepexunii 1 3awmta BOAHbLIX
pecypcoB. CoumnanbHble MHNLMATMBLI MNpoekT «BHYTpeHHWIN Komnac»

ObyueHne rpaxzaaH HaBblkaM CaMOZAOCTAaTOYHOCTU: KPUTUYECcKoe MblLlieHue,
3MOLUVIOHaNbHas YCTOMYMBOCTb, GUHAHCOBAs rpamMoTHOCTb. lMpoekT «Ckaxwun HET
MOLLUEeHHUKaM»

3awuTta oT UMppoBOro MoLUeHHMYecTBa Yepe3 obpasoBaTe/ibHble MPorpaMmbl 1
pa3paboTKy MHCTPYMEHTOB Knbepbe3onacHOCTU.

KynbTypHble NHALNATUBBI
MNpoekTbl B pa3paboTke:

Mbl npucTynaeMm K CO34aHUIO MNpOrpamMM, HarnpasfieHHbIX Ha CcoxpaHeHue
KYNbTYPHOrO Hacneimss KOPEeHHbIX HapojoB Poccuun, noaaep>XKy NOKaNbHbIX
pemecen 1 pasBUTME WHKIO3UBHbBIX XYAOXeCTBEHHbIX MpakTuK. Hawa uenb —
cAenatb KynbTypy AOCTYMHOW U akTyaJlbHOW ANs BCceX nokoneHmin. B 2026 rogy mbl
06BABUM OTKPbITbIA KOHKYPC MAel, 4Tobbl BOBMeYb rpaxaaH B ¢opmumpoBaHue
3TUX NPOEKTOB.

Kaxabli 13 3TMX NPOEKTOB — He MPOCTO Habop MeponpusTUiA, a cucTema, KoTopas
MeHSIET MblLUeHVe Ntojeli. Mbl He MPOCTO caXaeM AepeBbs — Mbl yUUM 6epexHOMyY
OTHOLLEHWUIO K npupoge. Mbl He MpoOCTO O06bSCHAEM, KakK He CTaTb >XepTBOWA
MOLLIEHHVKOB — Mbl GOpPMMpPYyeM Ky/bTypy OCO3HAHHOCTUW. Halla 3agaya — 4Tobbl 3a
YyeTblpe rofa 3T NHULMATUBLI CTa/I TOYKaMM POCTa ANS ThICAY FpaXaaH, KoTopble,
B CBOK ouepenb, NepesasyT MoJiyyYeHHble 3HAHWUS CBOUM CEMbSIM, APY3bsM U
coceAsMm.

Mbl BepUM, UTO NMMEHHO TaK — 4yepe3 KOHKpeTHble AeJla, a HE NNO3YHIM — MOXHO
YKPennTb CyBepeHMNTET CTPaHbl, COXPaHUTb eé npupoay m KynbTypy, a rf1aBHOE,
BEPHYTb MHOAAM BEPY B CO6CTBEHHbIE CUJIbI.
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«MHMUMaTUBbLl Poccnm» — 3TO He 61aroTBOPUTENIbHOCTb, A LWIKOMA FPaXkAaHCKO
3penocTn, rAe KaxAblli Yy4acTHUK CTAHOBUTCS  yunTenemM U YYEeHUKOM
OZAHOBPEMEHHO.

«MHMymaTnebl Poccnm» aoKasbiBatoT, YTO M3MEHEHUS HAUYMHAKTCA He C FPOMKUX
3a8B/IeHN, a C TOTOBHOCTM KaXA0ro B3ATb Ha Cebs yacTb obwer paboTbl. Mbl He
XAeM, 4YTO KTO-TO cAenaetr 3TO 3a Hac — Mbl JelicTByeM 3j4ecb U cenvdac.
ObuwecTBeHHass opraHmsaumsa «HMumatmebl Poccum» yBepeHa, YTO U3MeHeHUs
HAUYMHAKOTCA He C FTPOMKUX C/10B, @ C KOHKPETHbIX AeNCTBUIM KaXAoro m3 Hac. Mol
NMOHVMaeM, YTO TOJIbKO COBMECTHbIMU YCUINAMU MOXeM AOCTUYb MOCTaBfIeHHbIX
Lenew n co3gaTtb 06LLECTBO, B KOTOPOM KaxAblh byaeT YyBCTBOBaTb CBOK LIeHHOCTb
1 OTBETCTBEHHOCTb.

Hawa pa6ota HampaBneHa Ha TO, 4TO6bl BAOXHOBUTb TpaxAaH Ha akTMBHOe
yyacTme B XXM3HW 06LLecTBa, CMOCO6CTBOBATb PA3BUTUIO HOBbIX MHWLMATUB U
YKPEnneHnto CBa3e BHYTPU coobLLecTB. Mbl He XAeM, YTO KTO-TO CAenaeT 3TO 3a
Hac — Mbl AeACTBYeM 34eCb W ceiiuac, Bepsi B TO, UTO KaXAblli ManeHbKMIA Lar Ha
NyTN K U3SMEHEHMSM B KOHEYHOM MTOre NPUBEAET K 3HaUMMbIM pe3y/ibTaTaM.
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" o WALV EYWI=TS
eJjieBble rpynn.bi
" by Lp Poccum

[eAaTenbHOCTb 06LLEeCTBEHHOM opraHm3auumn «MHMUmaTrBbl Poccum» HanpasfieHa
Ha rpaxaaH Poccuiickoli degepaunu, KOTopble rOTOBblI 6paTb OTBETCTBEHHOCTL 3a
CBO XWM3Hb U BAUSATbL Ha yaydlleHue obuiectBa. Mbl doKycmpyemcss Ha Tex, KTO
CTPEMUTCS K CaMopeanusauun, pPasBMBAET KPUTUYECKOEe MbIWIeHe W FOTOB
AEeNCTBOBAaTb, @ He XAaTb MOMOLLM M3BHE. Hallu NpoekTbl OXBATbIBAOT C/ieytoLLne
rpynnbl:

[paxaaHe P®, npoxusatlLlive B MajblX ropofax MU CenbCKUX Tepputopusx. 3To
NOAN,  KOTOpble  4acTo  CTalKMBaKOTCA C  OrpaHMYeHHbIM  AOCTYNOM K
obpa3oBaTenbHbIM pecypcam, UMPPOBbIM TEXHONIOTMAM U NPaBOBOW MNOAAepXKe.
Hawa 3ajada — JaTb WM WHCTPYMEHTbl ANA CaMOCTOATe/NIbHOro pellueHuns
NIOKaJIbHbIX NPO6JsieM: OT OpraHM3auum 3KONOTNYecKUX UHULMATUB A0 CO3AaHUSA
uMdpoBbIX cTapTanos. MNMpumepbl NpoekToB: IT-knaccel B cenax («TexHonorus Ans
BCEX»), TPEHVHI N N0 GUHAHCOBOW rPaMOTHOCTU («BHYTPEHHUI KOMMac»).

KopeHHble Hapoabl Poccnun. Fpynna, Anst KOTOPOW KPUTUYECKU BaXHO COXpPaHeHue
KYNbTYPHOW  WAEGHTUYHOCTM, 3awumta 3emMenb W [OCTYyN K COBPEMEHHbIM
TexHonornsam 6e3 ytpaTbl Tpagnuumii. Mbl noMoraeMm MM AOKYMEHTUPOBaTb S3bIKW,
pasBMBaTb pemMecsia N BHeAPATb 3KOJIOrMYHblIe MeTOAbl XO3MNCTBOBaHUSA. MNpuMepsl
npoekToB: LudppoBor apxmB £3blIKOB KOPEHHbIX HapogoB (B pa3paboTke),
NporpamMmel No yCTOMYMBOMY JIECOMNONb30BaHUIO («CoXpaHu nec»).

Monogéxb 1N akTUBHble rpaxgaHe. Jliogn B Bo3pacte 18-35 neT, KOTOpble XOTAT
cTaTb nnjgepaMmy U3MeHeHW B CBouX coobuwectBax. Vx notpebHocTb — B
NpakTUyeckux Hablkax (ynpaBneHve npoekTamu, Kubepb6es3onacHocTb) WU
nnatpopmax Ansa peanusaumu mngen. NMpumepbl NpoekToB: LLkona couyyianbHOro
npeanpuHMMaTtenscTea («BHyTpeHHUIA KOMMAac»), XakaTOHbl Mo pa3paboTke Al-
peweHni («UndppoBas HE3aBUCUMOCTb).

CounanbHO ys3BMMble KaTeropuu rpaxgaH. Manovmyline cemMbU, MEHCUOHepBI,
NOAN C OrPaHNYeHHbIM A0CTYNOM K TEXHONOTMAM. 18 HUX KNoYeBbIMY ABMAOTCA
3aWmMTa OT MOLUeHHM4YecTBa, obydeHne uUMPOBON TPaAMOTHOCTU UV MpaBoBasd
noagepxka. lMpumepbl npoekToB: becnnaTtHble Kypcbl MO KnbepbeszonacHOCTU
(«Ckaxun HET MoLeHHWKaM»), topuanyeckme KOHCyNbTauun 4yepe3 OHNANH-
nnatpopmy.

OrpaHuyeHuns: leaTeNbHOCTb OpPraHn3aLmm He pacnpoCcTpaHAeTCcs Ha MUTPAHTOB U
NporpamMmbl MOMOLLY MHOCTPAHHbLIM FrpaXaaHam.




"o WALV ENZ=TY
eJjieBbleé rpynnbli
" ad Lp Poccuu

Mbl paboTaeM TONbKO B WMHTepecax rpaxgaH P®. Mbl He 3aHMMaeMcs NpAMON
MaTepranbHOW NMOMOLLLIO (BbINIAaThI, NPOAYKTOBbIE HAbOPbI), TaK KakK HaLla Lenb —
Hay4nTb 04N CaMOCTOATENIbHO peLlaTb Npobaemsl.

MNouemy 31K rpynnbl? Mbl BblIbrpaemM Tex, KTO roToB CTaTb «areHTaMu U3MeHeHUn»
— He NPOCTO NoJlyyaTb 3HAHUA, HO N MPUMEHATb X Ha NMPaKTUKe, nepesasas onbIT
ApyruMm. Hanpumep, o6ydeHHbI UMPPOBOM rPaMOTHOCTU TMEHCUOHEP MoXeT
noMoYb cocefaM Kn3bexaTb MOLUEHHWYeCcTBa, a MOJIOAOW nugep U3 cena —
OpraHM3oBaTb 3KONAaTPy/b ANSA 3aLUTLI Neca.

Kaxpas ueneBas rpynna nofay4aetT AOCTyn K TeM WHCTPYMEHTaM, KoTopble
COOTBETCTBYHT WX MOTPebHOCTAM: [NA CenbCKUX XUTeNel — TexXHOMorn W
obpasoBaHMe. [N KOPEHHbIX HAPOAOB — COXpaHeHMe KynbTypbl uyepes
coBpeMeHHble ¢popMaThbl. A1 MONOAEXM — MAOLLAAKN ANS peanmsaumm aMenuuii.
ANsi y3BUMbIX FPYMN — 3aLMTa U HaBblKM CAMOMOMOLLN.

Halla nporpaMma He AenuT MoAe Ha «HYXAALWNXCA» U «61arononyydHbix». Mebl
BEPUM, UTO KaX/bI FPaxAaHWH, He3aBUCMMO OT BO3pacTa UM MecTa XUTENbCTBa,
cnocobeH BHeCTV BKJaJ B Pa3BUTME CTPaHbl, eCIN eMy AaTb HyXHble pecypchbl v

NoAAEPXKKY.
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NMoaaepy>kKa NPOEKTOB w NHuumaTumBbl
Aacp P %~ Poccuu

B Poccun nokanbHble MHULMATUBbLI CTAHOBATCS BaXHbIM WHCTPYMEHTOM peLleHUs
coumanbHbIX, IKOHOMUYECKUX W IKONOrnYeckux rnpobaeM Ha ypoBHe COObLLecTB.
O4HaKo MX ycrnex 4acTo 3aBUCUT He TOIbKO OT GMHAHCUPOBAHWSA, HO 1 OT AOCTyNa K
3HaHWAM, OMbITY W CeTAM NOAAepXKW. Halwa opraHusauua genaeTr CTaBky Ha
pasBUTME CaMOAOCTaTOYHOCTU W KONNEKTUBHOW OTBETCTBEHHOCTW, npejsaras
YHUKANbHYO MOZesib MOMOLLM, KOTOpas WCKAKYaeT 3aBUCUMMOCTb OT BHELUHUX
AOHOPOB. Yepe3 KOHCYNbTAUMOHHYHO MNOAAEPXKY, O6bMeH OnbITOM, CcOo3jaHune
UMPpoBLIX MNaTGOpPM N BU3yann3aumil MNPOEKTOB Mbl MOMOraeM Yy4yacTHUKaM
npeBpawWaTb UAeN B peasibHble AeNCTBUSA, YKPenasas NX aBTOHOMUIO 1 CNOCO6CTBYS
bopMUMpOBaHNIO YCTOMUMBBLIX CBA3eM BHYTpW cooblwiectB. B ocHOBe Hallero
noaxoja — u4eTblpe K/YeBbIX HanpaBneHusa: NoAJepXKa WHUUMATUB 4yepes
MEHTOPCTBO, CO3aHMe KOHCY/IbTaUMOHHbIX XaboB, pa3BuTMe OHJIaNH-Co0bLLeCcTBa
1 KapTorpadprpoBaHmMe NOKaIbHbIX MPOEKTOB.

FpaHTbl YYacCTHMKOB: Mbl He MpPejoCTaBAsieM TpPaHTbl WA PUHAHCMPOBaHME,
OAHAKO aKTUBHO MNOAAEPXMBAEM WHULMATUBBLI, UCXOAALLME OT UEHOB Hallei
opraHusauuu, nyTém KOHCYNbTUPOBaHUS M O6MeHa onbITOM. Haw noaxog,
3aK/1It0YaeTCss B TOM, YTO6bl MOMOraTb yyacTHUKaAM pasBMBaTb UX UAEN N MPOEKTHI,
He nofarascb Ha BHELWHWX JAOHOPOB. IJTO  CNOCO6CTByeT  pPasBUTULO
CaMOA0CTaTOYHOCTM M HE3ABUCUMOCTM HALUMX YUYAaCTHMKOB, @ TakXKe MO3BOSIET UM
peannsoBbIBaTb WAEW, KOTOPble HEMoCPeACTBEHHO OTBEYaltT MOTPEBGHOCTAM KX
coobuiectB. Mbl opraHu3yemM MeponpusTUs, Ha KOTOPbIX YieHbl MOFyT AeNUTbCs
CBOVIMU MPOEKTaMU 1 Mosy4vaTb NOAAEPXKKY OT APYrUX YYACTHNKOB.

KoHcynbTaLMoOHHbIe Xabbl: Mbl CO34aéM KOHCY/bTaUMOHHbIE Xabbl, KOTopble
NpeAoCTaBAAOT MOMOLLb B pa3paboTke 1 peanmsaumnm nokanabHbIX NPoekToB. Halwa
KOMaHAa 3KCNepToB rOTOBa OKasaTb HOPUAMYECKY, MapPKETUHIOBYH U
yrnpaBneH4Yeckyo MoAAep>XKKY, MOMOrasi yyacTHUKaM MpeojoneBaTb BO3MOXHble
nperpagbl Ha NyTW K peanusauum nx ngei. Mol opraHnsyem obyvatoLme ceMmHapbl
N MacTep-KAacchl, Ha KOTOPbIX YHACTHMKA MOTYT NOAYUYNTb HEOBXOAMMblE 3HAHWUS U
HaBbIKM, @ TakXe BO3MOXHOCTb 33Z,aBaTb BOMPOCHl U MoAy4YaTb MHAMBUAYAbHbIE
peKkoMeHzaLMm No CBOMM NMpoeKTaM.

OHNlaWH-co06LEeCcTBO: Mbl PopMUpPyeEM OHJAMH-COOOLLECTBO, KOTOPOE CAYXUT
naoWwaakon ana obmMeHa OMbITOM, pecypcaMmv M AYYWUMKW MNPaKTUKAMU MexXAay
YyYaCTHMKAMU. DTO MPOCTPAHCTBO MO3BOJISET NHOAAM AENNTLCS CBOMMU yCnexamm U
HeyAayamMn, MofnydaTb COBETbl W MOAAEPXKY OT APYrMX, KTO CTankmBancs c
AHANOTMNYHbIMU BbI3OBAMMU.



NMoaaepy>kKa NPOEKTOB w NHuumaTumBbl
Aacp P %~ Poccuu

Mbl opraHusyem perynsipHble BUpPTya/ibHble BCTpeun, BebMHapbl 1 Gopymbl, Ha
KOTOPbIX YYaCTHUKN MOTYT 06CYyXAaTb akTyalbHble TeMbl, AeINTbCA 3HAHUSMU U
HaxoANTb eANHOMbILLUNEHHNKOB A1 COBMECTHOV paboThl.

KapTa fnokanbHbIX UMHULUMATUB. Mbl CO3JaéM KapTy OKaNbHbIX WHULMNATUB,
KOTOpas BM3yanum3npyeT MNPOEKTbl, peannsyemMble y4YacTHMKAMWU. DTO He TO/bKO
rMomMoraeT npmBaeYb BHUMAHME K UHTEPECHbIM M 3HAUYMMbIM MHULMATUBAM, HO Y
CNOCO6CTBYET HAXOXAEHWUO €ANHOMbILLJIEHHUKOB M MapTHEPOB AN COBMECTHOW
paboTbl. KapTa CTaHeT pecypcom, rae Kaxablli CMOXET YBUAETb, Kakme NpoeKkTbl yXe
CYLLeCTBYOT B WX pervoHe, 4TO MO3BO/NT CO3JaBaTb CETU MOAAEPXKMN W
COTPYAHMYECTBA MeXAY Pa3INUHbIMU MHULMATUBAMMU.

Mopaep>ka NOKanbHbIX WUHULMATUB — 3TO He MPOCTO MOMOLbL B peanmsayumn
NPOeKTOB, a WHBECTULUMA B pPasBUTME CaMOCTOATENIbHOCTM W  CMJI0YEHHOCTU
coobuect. OTKa3 oT NpPAMOro GMHaHCMPOBaHUSA B MOJIb3Y KOHCYyNbTaUMIA, 0bMeHa
3HAHUSMW N CO3JaHUSA CeTell COTPyAHMYEeCTBa MO3BONSAET YYaCTHMKAM He TO/bKO
AOCTUraTb  KPaTKOCPOYHbIX uUeneln, HO n ¢GopMMpoBaTb  AOJTOCPOUHbIE
KoMneTeHuMn. KOHCyNbTauVOHHbIe Xabbl, OH/IaNH-COOB6LLECTBO U KapTa NOKabHbIX
NMPOEKTOB CTAHOBATCA WHCTPYMEHTaMW, KOTOpble CTUPAKT rpaHULbl  MexXay
MN30/IMPOBAHHLIMW  UVHULUMATMBAMK, TpeBpallas WX B eAVHYH 3KOCUCTEMY
B3aVIMOMOMOLLN.

Takoli Noaxos He TONbKO YCUAVBAET BNSIHNE KaXAOro OTAE/NIbHOro NMpoekTa, HO U
CO34aéT OCHOBY AN  YCTOMYMBOrO PasBUTUSA PErnMoHOB 4epe3 JOBepue,
obpasoBaHMe U1 Konnabopauuto. B KOHEYHOM UTOre WMMEHHO paclupeHne
BO3MOXHOCTEN COO0bLEeCTB N UX CMOCOBHOCTbL CAaMOCTOATE/IbHO OTBeYaTb Ha
BbI30Bbl BPEMEHMW CTaHOBATCA aBHbIM Pe3y/ibTaTOM Hallel paboTbl.
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MexaHU3MbI peanusauum w ViHMumnaTunBsbl
%"~ Poccuu

Halwa opraHmsaums, pykoBOACTBYSICb MPUHLMMNAMUN COLMANbHOM OTBETCTBEHHOCTU
N CTPEMNEHVEM K MO3UTUBHBLIM M3MEHEHUAM, BbICTPaMBaeT CBOK AeATeNbHOCTb
BOKPYr TPEX OCHOBOMONAralLWMX 3/1eMeHTOB: MapTHEPCTBA, BONOHTEPCKMUX
nporpamMM 1 MpPO3PaYHOCTU. ITWM HaMpaBNEHUSI He TO/NIbKO OTPaXarwT Hawn
LEHHOCTW, HO W CAyXaT WHCTPYMEHTAMU AN CO3JaHUA  AONTOCPOYHOro
BO3/4eCTBNSA Ha COObLLLeCTBa.

CoTpyaHM4YecTBO C 06pa3oBaTe/lbHbIMU YUpeXAeHUAMU, ManbiM 6U3HeCoOM U
HEKOMMepPYeCKMMN OpraHm3aunsaMy No3BONAET 06BbEANHATE Pecypchbl, S3KCNepTU3y
W  VHHOBALWOHHbIE TMOAXOAbl, YCUAMBaA MacwTab ©n KayecTBO MPOEKTOB.
BonoHTépckne mporpaMmmbl, B CBOKO OuYepefb, BOBJIEKAOT rpaxjaH B aKTMBHOeE
yyacTuve, npespaLlas Ux onbIT B ApaniBep coumanbHbIX Npeobpa3oBaHuii. HakoHed,
NPUHLMN NPO3pavyHOCTV obecrneymBaeT JoBepue 1 NOJOTYUETHOCTb, YKpenasas CBA3b
c obLecTBOM. B COBOKYMHOCTM 3TN cTpaTernv GopMmnpyroT 3KOCUCTEMY, FAe KaXAbI
YYaCTHUK BHOCUT BKNaj B JAOCTUKEeHMe o06lmMx uenen, a OTKPbITOCTb W
B3avMonoAep>Kka CTaHOBATCSH OCHOBOW A/191 YCTOMYMBOro nporpecca.

MapTHépcTBa: Mbl aKTUBHO COTPYAHMYAEM C 06pa30BaTe/ibHbIMU YUpPEXAeHUAMU,
ManblM 613HECOM N HEeKOMMepYeCKMMW OpraHm3auusiMy, KOTOpble pasAensitoT
LEeHHOCTU Hallel opraHusaumm u CTPeMATCA K YAYULIEeHUO >XU3HWM B CBOUX
coobLecTBax. Takoe COTPYAHMYECTBO MO3BONSET 06bEAVMHUTL YCUINSA, pecypcbl U
3KCNEepTU3y AN AOCTUKEHUA oblmx ueneii. B pamkax MNOAUTUMKU 3TUYECKOro
NapTHEPCTBA Mbl CTPEMUMCSI CO3ZaTb B3aVIMOBbITOfHblE OTHOLLEHWS, OCHOBaHHbIE
Ha JOBepuM W MPO3PayvYHOCTW, YTO MO3BONSIET HE TO/bKO YAyyllaTb KayecTBO
peanusyemMbiX MPOEKTOB, HO W PaCLIMPSTb MX OxBaT. Mbl Takxke oOpraHusyem
COBMECTHbIe MepOonpusTUs, CEMUHAPbl M MacTep-Kaccbl, KOTOPble CNOCO6CTBYHOT
06MeHyY OMbITOM M 3HAHUAMU MeXAy NapTHEPaMMU.

BonoHTépckme nporpaMmmbl: Mbl aKTUBHO MpUBAEKaeM rpaxzaH K rnpoBeAeHunto
TPEHVHIOB W MEHTOPCTBY, CO3A4aBas TakMM obpa3om nnatdopmy aAns obmeHa
3HaHMSIMW W HaBblkaMW. BOMOHTEpPbI MOryT y4yacTBOBaTb B OpraHu3auim wu
npoBeAeHU 0by4YaroLMX MEpPONpUATUN, AensacCb CBOVM OMbITOM M 3KCMNEPTU30N C
YyYaCTHMKaMW. ITO He TO/IbKO CNocobCTByeT Pa3BUTUIO HAaBbIKOB Y BOJIOHTEPOB, HO U
nomMoraetr Co3jaTb Kpenkue CBA3M B CoObLLeCcTBe, rMoAajepxuBas  Ayx
COTpyAHMYecTBa W B3avmonomow. Mbl obecrneyrBaeM HalIMX BOJIOHTEPOB
HeobXxoAMMbIMN pecypcamMun, obydyeHMeM W MOAAEPXKOW, 4YTOBbl OHW MOIMIN
MaKCMManbHO 3¢ PeKTUBHO BbIMONHATL CBOW POJIN.




MexaHU3MbI peanusauum w ViHMumnaTunBsbl
%"~ Poccuu

Mpo3payHocTb: OAHMM M3 KIOYEBbIX MPUHLUMNOB Halleln paboTbl ABASETCS
NPO3pPayvyHoOCTb. Mbl NybanKyem exerofHble OTYETbI Ha CalTe oOpraHuMs3auun, B
KOTOPbIX NOAPOGHO ONKVCbIBaeM pe3y/bTaThbl HaLler AeaTe/IbHOCTU, UCMOo/Ib30BaHne
pPecypcoB 1 AOCTUXXEHUA. ITO MO3BOJIAET HALLIMM MNapTHEPaM, BOJIOHTEPAM ¥ BCEM
3a/IHTepecoBaHHbIM  CTOPOHaM  OTCNeXVBaTb  MNporpecc U  OUEHMBaTb
30 PeKTMBHOCTb peannsyemMbliX NMPOoekToB. Mbl TakXKe OTKPbITbl K 06paTHOM CBA3U U
npeasaraeM BO3MOXHOCTb 33a4aBaTb BOMPOChbI WAV BHOCUTb MPEANOXEHUs, YTO
cnocobCTByeT yyuylleHUo Haller paboTbl N YKPernJeHUo AOBepus CO CTOPOHBI
obulecTBa.

OnuvcaHHble Hanpas/ieHUA  JAeATesIbHOCTM — MNapPTHEPCTBA, BOJIOHTEPCKUE
NporpaMmbl 1 NPO3PAaYHOCTb — He MPOCTO 3/IEMEHTLI cTpaTernu, a pyHAaMeHT, Ha
KOTOpOM cTpouTca goBepue ©N 3PPeKTMBHOCTb Hawer paboTbl. Yepes
COTPYAHMNYECTBO C Pa3/INYHbLIMY CEKTOPaMW Mbl CO3aEM CYHEPTt0, MO3BOJIAOLLYHO
pellatb C/IOXKHbIe 33ajauyl, HeAOCTYMNHble ANA OTAe/IbHbIX WUIPOKOB. BONOHTEpHI,
BbICTYNasi MPOBOAHVKAMW 3HAHWI U NHNLMATUB, HEe TONIbKO 060rallaroT NpoeKThl
CBOMM OMbITOM, HO W YKPenasT couuanbHble CBA3W, GOpMUPYA  KynbTypy
B3aVMOMOMOLLM.

MpUHUMN  NPO3PaYHOCTV, MOAKPENNEHHbIA  eXEerofHolW  OTYEeTHOCTb U
OTKPbITOCTLIO K AMaNory, NnpeBpaLlaeT Hally OpraHM3aLumio B HAAEXHOro NapTHEPa,
UbW [ENCTBUS MOHATHbI UM MOAKOHTPO/IbHBLI 06LecTBy. BmecTte 3Tu noaxoabl
obecrneynBalOT He TONbKO KPATKOCPOYHbIE JOCTMXEHWS, HO W AOJITOCPOYUHYHO
YyCTOMYMBOCTb NPOEKTOB. Mbl y6exaeHbl, YTO UMEHHO Yepe3 06beANHEHNE YCUINIA,
pa3BUTNE YEIOBEYECKOro NoTeHLMaNa M YeCTHOCTb KOMMYHMKALMIA MOXHO CO34aTb
[OCTOVHOe 6yayllee, rae KaXAbli BKNaj CTaHOBUTCS 4acTbi  60/bLLOrO
MO3UTVMBHOIO N3MEHEHWSI.

S
S
O
O
@)
a
)
5a)
<
'_
©
=
0
s
T
=
O
@)
=
AN
—
i
)
m
©
Q
©
=
=
©
Q
—
@)
Q
[




s
N
O
O
)
a
o
i)
<
'_
©
=
0
s
T
=
@)
@)
o
N
'_
<
o
m
©
Q
©
=
=
©
Q
—
@)
Q
—

OueHKa 3pPeKTUBHOCTU w NHuumaTumBbl
" i % Poccuun

OueHka 3¢deKTMBHOCTM Halwen paboTbl HABAAETCS KAKYEeBbIM  3/1€MeHTOM
yrpaBneHYyeckor CTpaTerny, MO3BOAAKOLWNMM  aHaAM3UpPOBaTb  AOCTUTHYTble
pe3ynbTatbl U GOpPMUPOBaTL KyNbTypy MOCTOSAHHOMO COBepLUEeHCTBOBaHMWA. Mol
paccMaTpvBaeM MOHUTOPVHI W aHann3 Kak WHCTPYMeHTbl Ans obecnevyeHus
NPO3payHOCTU, NOAOTHETHOCTM N ajanTaumn K MEHSHOLWMMCA 3anpocam obLecTBa.
Ans 3Toro Mbl pa3paboTany MHOMOYPOBHEBYKD CUCTEMY OLLEHKW, OCHOBAHHYHO Ha
COYeTaHMM KONNYECTBEHHbIX U KaYeCTBEHHbIX MeTPUIK.

OCHOBY cCuUCTEeMbl COCTaBAANT KAwoueBble Mokasatenn 3¢dpdektnsHocTn (KPI),
KOTOpble MO3BONAKT O6BLEKTUBHO W3MepATb MNporpecc B peanms3ayum Hawwmx
MHUUMATUB. Mbl OTCNeXnBaeM ciefytollme napameTpsbl:

e YpoBeHb BOBNEYEHHOCTW YYaCTHUKOB (YNCNO BONIOHTEPOB, MApPTHEPOB W
6narononyyartenen);

e [INHaMMKa JOCTMXKEHUA uener (MpoueHT 3aBepLUEHHbIX NMPOEKTOB U CPOKU UX
peanunsaunn),

e CoumanbHoe BoO3jelicTBME (M3MEHEHUS B XW3HW COO6LLECTB, YnyylleHune
HaBbIKOB Y4aCTHWNKOB 1 POCT OCBEAOMNIEHHOCTN O Npobaemax);

e JKoHOMMYeckass 3$PeKTUBHOCTL (COOTHOLLUEHME 3aTpayeHHbIX pPecypcoB K
NONYyYEHHbLIM pe3ynbTaTam).

K BaxxHbIM KPI oTHOCATCS:

KonnuectBo 06y4eHHbIX rpaXaaH. OTOT NokasaTe/lb OTpaxaeT obLuee Yncno nraen,
npoweaLwmnx obyyeHmne 1 NoayYMBLUMX HOBble 3HAHUSA B paMKax HaLlMX MPOrpamMm.
Mbl CTPEMUMCS He TO/IbKO YBENINYUTL 3TO YNCN0, HO 1 0becneunTb KayecTBeHHOe
obyyeHMe, YTO MOXHO OUEeHUTb Mo nocieayrowemMy MPUMeEHEHUI0 MOAYyYeHHbIX
3HaHW Ha NPaKTuKe.

Uncno peannsoBaHHbIX NoKanbHbIX NpoekToB. 3ToT KPl no3sonseT oTcnexuvBaTb
KONIMYECTBO  YCMeLHO 3aBepLUéHHbIX MPOEKTOB, MOAAEPXaHHbIX  Hallew
opraHmsauuein. Mbl TakXe aHann3npyemMm KauecTBo 3TUX MPOEKTOB, UX BAMAHME Ha
COO06LLEeCTBa M YCTOMYMBOCTb JOCTUMHYTLIX pe3ybTaToB. Yem 60nblie KauecTBEHHO
peann3oBaHHbLIX MPOEKTOB, TeM 3aMeTHee Hall BKNaj B Pa3BUTUE JI0KaNbHbIX
NHULMATUB.

YpoBeHb  yAOBNETBOPEHHOCTM  YYaCTHUKOB. PerynsipHble  aHKeTUPOBAHUS
MO3BONSIOT OLEHUTb MHEHME YYaCTHMKOB O KaudecTBe MNpefoCTaBAseMbIX YCAyr,
YPOBHe MoAAep>XXKu 1 0bLLeM onbiTe B3aIMOAENCTBMA C OpraHmn3aLumen.




OueHKa 3pPeKTUBHOCTU w NHuumaTumBbl
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YpoBeHb YA0OBNETBOPEHHOCTU — BaXHbIA MHAUKATOP ycCnexa Halunx MHULMATUB,
TaK Kak [JOBOJIbHblE YUYACTHUKN C 60ONbLUE BEPOATHOCTLIO ByayT pekoMeHAoBaTb
NporpamMMbl ApyrM 1 NPOA0IXaT COTPYAHNYECTBO C HAMMW.

Ayant. Ans 06bEeKTUBHOW OLIeHKM pe3ynbTaToB Hallelr paboTbl Mbl MPOBOAVM
He3aBUCUMbIA ayAMT pas B ABa rofa, KOTOPbIM BK/KOUAET OLEHKY BCEX MPOrpamm,
aHaNN3 JOCTUMHYTbIX Pe3ynbTaToB M peKOMeHAALUUKN Mo yayullieHWto. 3TOT npoLecc
AAET HaM BHELUHIOK MepcrnekTUBY Ha HaWW  AOCTVKEHUS W HEeAOCTaTKW,
CNOCO6CTBYS MPO3PaYHOMY U OTBETCTBEHHOMY MOAXOAY.

Mbl aKTMBHO MCNOJib3yeM pe3ynbTaTbl OueHKU 3PdeKTUBHOCTM ANns pa3paboTkum
cTpaternii u nnaHoe Ha byayuiee. AHann3 KPI n obpaTHoOM CBSA3M OT y4aCTHUKOB
NO3BONSAET HaM BbISIBASATb CUJIbHble U Cnabble CTOPOHbI Haller paboTbl, a Takxe
onpesensite NPUOPUTETHbIE HaNpaB/ieHVA ANS AaNbHenwero pa3snTtnsa. Ha ocHose
cobpaHHoOV wHbOpMauMM Mbl BHOCUM KOPPEKTUPOBKM B  CyLLecTBylOLLMe
nporpaMmbl 1 paspabaTbiBaeM  HOBble  WHULUMATUBLI, KOTOpble  Jy4lue
COOTBETCTBYHOT MOTPEBHOCTAM COOBLLECTB U OXUAAHUSAM HaLLVX NAapTHEPOB.

Pe3ynbTaTbl OLEHKM MOMOralT HaM MpUHUMATb O6OCHOBAaHHbIE peLleHUs o
pacnpejeneHnm pecypcos, 4To no3eosnseT 3pdeKTUBHO NCNONb30BaTb MMerLLMecs
cpeactBa M cmabl.  Mbl  cTpeMyMca K OATUMM3aUMK  NPOLECcCcoB, YTOObI
MaKCMMU3MPOBATb B/MSIHME HALUUX MPOEKTOB Ha XWU3Hb JMtojel. PerynspHbiini
nepecMoTp CTpaTernr Ha OCHOBE MONYYeHHbIX JAAHHbIX TakXe CrnocobcTByeT
CO34aHuV0 6onee rM6KON M afanTUBHOM OPraHM3auNOHHOW CTPYKTYPbl, FOTOBON K
N3MEeHeHUsIM B OKpyXaroulen cpege. B koHeYHOM uTore, oueHka abPpekTBHOCTY
andetca ¢dyHAAMEHTOM Hallero CcTpemMaeHUs K MOCTOSSHHOMY pPasBUTUIO U
YNYULLEHUI0, YTO CMOCO6CTBYET AOCTUMXKEHUIO HALUMX MUCCUA U Uenen, a Takxe
yKpennseT JoBepue CO CTOPOHbI 0bLecTBa 1 NapTHEPOB.
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MepcnekTMBbLI NPOrpamMmmbl w ViHMunaTmBbl
%"~ Poccun

Mporpamma «WMHmMumatmebl Poccum» Ha 2024-2027 rogbl — 3TO CTpaTeruns
nepesarpy3ky rpaxAaHCKOro CO3HaHWA, rAe KaxAblli Yy4acTHUK CTaHOBUTCSA
APXUTEKTOPOM COBCTBEHHOW ponu B byayuieM cTpaHbl. Mbl co34aéM He NpoeKThl, a
HOBytO counanbHyto [AHK — Kof OTBETCTBEHHOCTW, MPU KOTOPOM OXUAaHue
NMOMOLLM M3BHE 3aMeHsIeTCH YBepeHHOCTbI0 B COBCTBEHHbIX cunax. Hawa uenb —
npeBpaTUTb WHUUMATUBY W3 pPeaKoro KaydecTBa B MaCCOBYH TMPUBbLIYKY, rae
pewleHne npo6neMm 4epes NUNYHYHO BOBJIEYEHHOCTb CTAHOBUTCA HOPMOW, a He
NCKIIOYEeHneM.

MepcneKTnBLI NporpamMmel

K 2027 roay 3anoxeHHble MexaHM3Mbl — OT uudopoBbIX nnathopmMm Ao
KOHCYNbTaUMOHHbBIX XaboB — CHOPMUPYIOT 3KOCUCTEMY OCO3HAHHOrO JerCTBUSA.
Kaxabli  npoekT nporpaMmmbl  3agyMaH KakK  KaTanmM3atop  MeHTa/lbHOWN
TpaHcpopmaymn:

TexHonornyeckast He3aBUCMMOCTb NepecTaHeT bbITb abcTpakumen. Yepes obyyeHue
uMdpPoOBON rPaMOTHOCTU U BHeApeHMe OoTeyeCTBeHHbIX | T-peLlleHnia Xxntenu mMmanbix
ropogoB WM CEN  HAYHYT BOCMAPUHWMATb TEXHOMOTMW  KakK  WHCTPYMEHT
camopeanusaumm, a He 3aBUCKMMOCTb OT BHELUHWX PecypcoB. JKONOrmyeckoe
MbILLIEHNE CTaHEeT YacTblo MOBCEeAHEBHOW KyNbTypbl. YHYaCTHUKN MPOEKTOB Bpoje
«CoxpaHu nec» byayT BUAETb B MOCajKe AepeBbeB He Pa3oBYHO akLMI0, a akT 3a60Thl
0 b6yayuiem CBOUX AeTel, rae npupoja — He pecypc, a COr3HUK. KynbTypHoe
Hacneane O6pPeTET HOBOE JblXaHWe u4epe3 CUHTE3 Tpaguuuin U WMHHOBALMN.
LindpoBble apx1Bbl A3bIKOB KOPEHHbIX HAPOAOB N OHNAVH-MapKeTnielcbl peMécen
npeBpaTAT NpoLunoe B XNUBOW GyHAAMEHT A1 SKOHOMUKN ManbIX TEPPUTOPUIA.

O>xxnpaemble pe3ynbTaThbl

NaBHbIM WTOrOM CTaHeT He CTaTUCTUKA, @ CMeHa MNapajurMbl «OXWAAHWA» Ha
napaanrMy «Co3naaHus»:

PocT rpaxgaHckon 3penoctu: BbiNyckKHUKM mnporpamMm («BHYTpeHHUIr Komnacy,
«UndpoBas He3aBUCMMOCTb») HAYHYT MacCoOBO NepejaBaTb 3HAHUS BHYTPU CBOUX
coobLecTB. JTO co34acT 3ddeKkT «CoumanbHOro axax», rae obyyeHHbI NeHcnoHep
CTaHOBUTCA HAaCTaBHUKOM AN1s cocesein, a Monogon IT-cneynannct — NPOBOAHNKOM
uMdpoBmsaunn ana uenoro cena. PopmMmpoBaHue KynbTypbl CaMOOPraHM3aLnu:
JNlokanbHble MHULMATVBbLI — OT 3KO-MaTpy/nen 40 LWKO pemMécen — nepectaHyT bbiTb
peakuuen Ha KPpU3KC, @ CTaHYT ecTeCTBEeHHbIM CMOCOHOM XXU3HW.
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Xutenn Haydatca BuAeTb B npobnemMax He TynuK, a BbI30B ANS KOJJIEKTUBHOIO
TBOpYecTBa, rae 80% peleHUn PoOXAATCA 4epe3 KpUTUYeckoe OCMbICIeHne
KOHTEKCTa U MNpUMEHEeHMe MoayYeHHbIX HaBblKOB. VIMMyHUTET K MacCUBHOCTU:
YyacTHUKN NporpamMm 0bpeTyT yCToluynBOe Henpustme WXAMBEHYECKUX Mojenen
MbILLAEHMS. 3alnTa OT MOLUeHHW4YeCcTBa, HanpuMmep, NpeBpaTUTCca He B Habop
npaBua, a B HaBblK KPUTUYECKOro aHaam3a — CNOCOBHOCTb OTAMYaTb PUCKU OT
BO3MOXHOCTEN.

AonrocpouHbiii 3¢pPpexT
K 2030 rogy mnkpornpeobpasoBaHus, 3anyLLeHHble NporpaMmmMoin, CGopMmnpyroT:

MokoneHve rpaxaaH-cosnaatenei, anst KOTopbix ¢pasa «caenam cam» CTaHeT He
NO3YHIoOM, a 06pasoM XM3HW. DTN A 6yayT U3MepATb YCnex He JAMYHbIM
6narornonyyvemM, a BKJAAOM B pasBUTME CBOEro /ABOpa, YAuUbl, ropoja.
FOPU30OHTaNbHbLIA NAaTPUOTM3M — sIBNEHWe, rae NoboBb K PoanHe BbipaxaeTtcs
yepe3s exejHEBHble AENCTBUS: COXpaHeHWe neca, obydyeHue cocesa LMPPOBOL
rPAaMOTHOCTYM, BO3POXAEHME pemMEécen Kak JoKanbHOro 6peHga. 3To 6yger
NaTpMoTM3M Zena, a He cioBa. COOB6LLECTBO «HEBUANMbBIX TNAEPOB» — TeX, KTO He
XAET NMPU3HaAHMA, HO MEHSeT peasibHOCTb BOKPYr cebs. YuuTenb U3 CenbCKOW
LWKOJbI, BHeApsWmMii NN B ypokn, UM MaTb-OAMHOUKA, OpraHM30BaBLUAs CeTb
B3aMMOMOMOLLN AN TaKUX Xe ceMeli — WMEeHHO OHW CTaHyT OCHOBOW HOBOFO
coumnanbHoro naHgwadTa Poccun.

3aKNUNTE/IbHbIN aKLEHT
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«MHMUmaTBbl Poccnm» — 3TO 3KCMEPUMEHT MO BblpallMBaHUIO 06LLeCTBa, rAe
rPaXAaHWH He NPOCUT, a AeCTBYET; He KPUTUKYET, a NpeaaraeT; He noTpebnserT, a
CO3ZaéT. Ycnex nporpamMMbl Mbl 6yAeM M3MepsaTb He OTYETAMM, @ TEM, HACKOJIbKO
He3aMeTHO MCYe3HET caMa HEOBXOAMMOCTL B «PYKOBOACTBE CBEPXY». Korga Xxutenb
cena, BOCCTAHOBUBLUWNI POAHMK, CKaXET: «ITO He NMOABUI — 3TO MOSl 0653aHHOCTb»,
Mbl MOMEM, UTO LeNb OCTUTHYTA.

Hawa ambuumsa — cgenatb Tak, 4Tobbl K 2027 rogy c10BO «MHULMATMBa» B Poccun
accouMmpoBanocb He C bropokpaTtuenr, a ¢ nAMYHoW cBobogon. CBobogon 6paTtb
OTBETCTBEHHOCTb, CBOBOAOWN YUUTb N YUUTbCA, CBOHOAO0MN OLLINOATBCA N HAYNHATb
3aHOBO. Mbl CTPOUM CTPaHy, rae KaXabli — He BUHTUK CUCTEMBbI, a eé co3njaTens;
rae ébyayliee nMLIETCA He YAHOBHUKAMM, a8 pyKamMn 1 YMOM MWJIJIMOHOB.
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